Kathleen Black Summit 2026: 11:11 —
Frequently Asked Questions

When and where is Summit 20267

The Kathleen Black Summit 2026: 11:11 takes place at Blue Mountain Resort in Ontario.

VIP Team Leader & Founder Experience: November 11-13, 2026
Velocity Gold Experience: November 12-13, 2026

November 11 is an exclusive leadership day for qualifying VIP attendees only. The full
Summit community comes together November 12—13 for main-stage programming, networking
and breakout experiences.

TICKETS & WHO SHOULD ATTEND

What is the VIP Team Leader & Founder Experience?

The VIP Team Leader & Founder Experience is a leadership-specific Summit experience
designed for attendees who are actively leading a business, organization or team.

VIP is not simply an upgraded version of a Gold ticket.

November 11 programming is intentionally built around the conversations, decisions, challenges
and opportunities that come with leadership.

VIP is designed for:

Founders

Entrepreneurs

Business owners

Brokerage owners

Team leaders

Directors of Sales

Directors of Operations

Senior leadership and executives



e Other professionals actively responsible for leading a team, organization or business

If you are responsible for leading people, making strategic business decisions, building
infrastructure, driving growth or shaping the direction of an organization, the VIP
experience was created for you.

Who is VIP NOT for?

VIP is not intended for attendees who do not currently hold a leadership role, including:

Solo agents who are not leading a team or organization

Team agents

Sales representatives without leadership responsibility

Administrative or support team members who are not in a leadership role
Marketing coordinators or support staff

Client care representatives

ISAs

VAs

Other team members without organizational or team leadership responsibilities

For these attendees, Velocity Gold is the appropriate Summit experience.

The distinction is intentional. We want every attendee in programming that is relevant to their
role and where they are in their business.

What is the Velocity Gold Experience?

The Velocity Gold Experience takes place November 12—-13 and is designed for professionals
who want to strengthen their performance, expand their thinking, build meaningful connections
and learn alongside the Summit community.

Gold is designed for:

Solo agents

Team agents

Sales professionals
Administrative professionals
Operations team members
Marketing professionals
Client care professionals
ISAs

VAs

Support team members



e Emerging professionals and future leaders

Gold attendees receive access to the main Summit experience on November 12-13, including
main-stage programming, networking and breakout experiences.

I'm a solo agent. Can | purchase VIP?

If you are a solo agent and do not currently hold a qualifying leadership role, Velocity Gold
is the appropriate ticket for you.

VIP is not based solely on years in business, production level or a desire for additional access.
It is based on your role and the relevance of the November 11 leadership programming to
you.

If you are also a founder, entrepreneur, brokerage owner or hold another qualifying leadership
role, please contact our team if you're unsure which experience applies.

I'm a team member. Can | attend November 11 with my
team leader?

Only if you independently qualify for the VIP Team Leader & Founder Experience based on your
role.

November 11 is not an additional general-admission Summit day. It is a dedicated leadership
experience.

Team agents and support professionals should join us beginning November 12 with Velocity
Gold.

I'm a Director of Operations or Director of Sales. Is VIP for
me?

Yes.

Senior operational and sales leaders are specifically included in the VIP audience because they
are actively involved in leading people, implementing strategy and driving organizational
performance.



Can | upgrade from Gold to VIP?

VIP is not a traditional ticket upgrade.

Because the November 11 experience is specifically designed for leadership roles, moving from
Gold to VIP is dependent on both role eligibility and availability.

If your role qualifies and you would like to attend the VIP experience, please contact the
Kathleen Black International team.

ACCOMMODATIONS

Where should | stay?

We have secured a Kathleen Black Summit preferred accommodation block at Blue
Mountain Resort.

Staying onsite gives you convenient access to Summit programming while allowing you to
experience Blue Mountain throughout your stay.

Book within the Kathleen Black Summit hotel block:

BOOK YOUR BLUE MOUNTAIN ACCOMMODATIONS

We recommend booking early as rooms within our block are limited.

Can | extend my stay at Blue Mountain?

Yes!

Our preferred Summit accommodation block covers November 10-14, 2026, giving you
flexibility to arrive early or stay an additional night after Summit.

The booking link may initially display the core Summit dates. Simply adjust your check-in and
check-out dates when booking to view availability for the additional nights within our
contracted November 10—14 window.


https://reservations.guestdesk.com/sites/BlueMountain/?pid=46006&resultFilterValue=18733_unittypeid,18735_unittypeid&group=10H04R&checkin=11/11/2026&checkout=11/13/2026&rooms=1&adults=1#/room

This is a great option if you'd like to arrive early, settle in before Summit or extend your Blue
Mountain experience after programming concludes.

Preferred pricing is subject to availability within the Summit room block.

What are the preferred Summit accommodation rates?

Our contracted room block includes:

Village 1-Bedroom: $189 CAD per night
Village 2-Bedroom: $369 CAD per night

Rates are subject to applicable taxes and fees and availability within the Kathleen Black Summit
room block.

When should | book my accommodations?

As soon as possible.

The contracted cutoff for reservations within the Kathleen Black Summit room block is October
19, 2026 at 5:00 PM ET.

After this date, additional reservations may be accepted by Blue Mountain Resort based on
availability and at prevailing rates.

Booking early is strongly recommended.

What are hotel check-in and check-out times?

Check-in: 4:00 PM
Check-out: 11:00 AM

Early check-in and late check-out cannot be guaranteed.

Is parking available?



Yes.

For guests staying within our contracted Village Suite room block, the resort fee includes
parking for one vehicle per reservation, along with enhanced Wi-Fi and access to select Blue
Mountain resort activities, subject to seasonal and weather-related availability.

PLANNING YOUR SUMMIT EXPERIENCE

Should my whole team attend the same ticket level?

Not necessarily — and in many cases, we recommend different ticket levels based on role.

For example, a team leader or business owner may attend the VIP Team Leader & Founder
Experience beginning November 11, while their agents, administrative team and other support
professionals join them for the Velocity Gold Experience beginning November 12.

This allows each person to receive programming designed for their responsibilities while still
experiencing Summit together on November 12-13.

Should | bring my team?

Absolutely.

Summit is an opportunity to step outside the day-to-day environment, learn together and return
to your business with shared language, strategies and priorities.

We encourage leaders to think intentionally about who from their organization would benefit
from being in the room and select the appropriate ticket experience for each person's role.

I'm attending alone. Will there be opportunities to meet
people?
Yes.

Connection is an important part of Summit. You'll have opportunities to meet business owners,
leaders, entrepreneurs and professionals throughout the experience.



Come ready to introduce yourself, participate and have conversations with people outside your
existing network.

Is Summit only for real estate professionals?

No.

Kathleen Black International has deep roots in the real estate industry, but Summit
conversations extend into business, leadership, sales, performance, operations, growth
and entrepreneurship.

The VIP experience in particular brings together leaders responsible for building and growing
businesses and organizations.

Will there be breakout sessions?

Yes.

In addition to main-stage programming, Summit will include breakout experiences designed to
make programming more relevant to different roles and areas of business.

Full breakout details and the final agenda will be released closer to Summit.

Will meals be provided?

Meal and refreshment inclusions vary by ticket and experience.

VIP attendees will have designated food and beverage experiences as part of their Summit
programming.

Kathleen Black International coaching clients also have access to the VIP Lounge on
November 12-13 as part of their client benefits.

Your specific registration details and final attendee communications will outline what is included
with your ticket.




What should | bring?

We recommend bringing:

Business cards

A notebook, laptop or device for notes

Comfortable shoes

Layers appropriate for November weather at Blue Mountain

Anything you use to easily share your business or contact information

Most importantly, come ready to participate, connect and think differently.

When will the full agenda be available?

Additional programming details will continue to be released as Summit approaches.

Registered attendees will receive important updates including speaker announcements, agenda
information, arrival and registration details, preparation information and final event logistics.

Please watch your inbox for communications from the Kathleen Black International team.

Why 11:11?
2026 marks the 11th Annual Kathleen Black Summit, taking place in the 11th month.

11:11 represents alignment, intention and possibility.

It's a moment to look at where you are, where you're going and what needs to change to get
there.

Summit 11:11 is about getting in the room, expanding what's possible and intentionally choosing
your next level.

Still not sure which ticket is right for you?

Start with your role.



Are you a founder, entrepreneur, business owner, brokerage owner, team leader, Director
of Sales, Director of Operations or senior organizational leader?

The VIP Team Leader & Founder Experience | November 11-13 is designed for you.

Are you a solo agent, team agent, sales professional, administrator, marketing
professional, client care professional, ISA, VA or other team/support professional?

The Velocity Gold Experience | November 12-13 is designed for you.

When everyone is in the room designed for their role, everyone gets more from Summit.

More questions? Contact the Kathleen Black International Inc Team at:

admin@kathleenblack.com
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